MHUHUCTEPCTBO OBPA30BAHUS U HAYKH PECITYBJIMKHA BYPATHSI
I'BOY «MPOUCKAS CIIEHIUAJIBHAS (KOPPEKIITHOHHA5T)
OBIIEOBPA3OBATEJIBHAS IIKOJIA-UHTEPHAT»

[TPUHATO

pewmenneM nezacosera ot 30.08.2020 r.
npoTtokost Ne 1

[TOJIOXXEHUE 2 ouic 10N>
O dopMupoBaHHH YIIPAaBIEHYECKOTO pe3epBa i 0 paboTe ¢ JTHIaMH,
BKJIIOUYEHHBIMH B COCTaB KaJpOBOT'O pe3epBa

| 5 O0mue noJioxkeHHs.
1.1. Tlomoxenne o (OPMHPOBAHMH YIPABIEHYECKOTO pedepBa M 0 pabore ¢ JHIAMH,
BK/IIOYEHHBIMH B cocTaB KaapoBoro pesepsa ['BOY «Mpoiickas CKOIIW» (manee —
obmeobpazoBarenbHas oOpraHu3amus), pa3pabOoTaHO B COOTBETCTBHH C TpeOOBaHHAMH
®enepanpioro 3akona ot 29.12.2012 roma Ne273-®3 «O6 obpazoBanun B Poccuifckoii:
®enepannu», EmuneM kBanuHUKAIMOHHBEIM CIOPABOYHHKOM JIOJDKHOCTEHM pYKOBOJMTENEH,
CHELHATMCTOB H cayxamux (pasgen «KBamupukauuoHHBIE XapaKTEPHCTHKH IOJDKHOCTEH
paboTHMKOB 0Opa3oBaHHA»), a TaK )K€ HOPMATHBHO-IIPABOBBIMH AKTAMH, OIpeIe/sIOIHMH
NPHOPUTETHBIE HANpaBlIeHHs (POPMHUPOBAHWA W Pa3BUTHA NMPO(ECCHOHATBHBIX KOMIIETEHIIHH
[e1arorn4ecKux pabOTHUKOB M KaJpoBOro obecrieueHus.
1.2. Hacrosimee nonoxxeHue omnpezensieT MOpsaok GOpMHpOBaHHWs YIpaBJIeHYECKOTO pe3epsa
(nanee - pesepBa) M MOpANOK paGoOTHI C JIMIIaMH, BKIIOYEHHBIMH B COCTAB KaJpPOBOTO pe3epBa
obmeo6pazoBaTebHOM OpraHH3alMK, H HANPAaBIEHO Ha MOBHINICHHE 3h(EKTHBHOCTH Mpoliecca
noxdopa, pacCTAaHOBKH M POTAIIMH YIIPABJICHYECKHX Ka/IpOB.
1.3. Pe3seps obmeoGpa3oBaTeNbHON OpraHM3alMy [peacTaBiseT coOoi mepedeHb JIMIL,
COOTBETCTBYIOIIMX HJIH CIIOCOOHBIX COOTBETCTBOBATH B pe3yjbTaTe AOMOJHUTEIBHOM
MOATOTOBKH KBATH()HKALHMOHHEIM TPeGOBaHUAM, MIPEIbABISEMBIM K PabOTHUKAM, 3aHMMAIOIIHM
yIIpaBI€HYECKHE IO/DKHOCTH.

1.4. Peseps obmeobpa3zoBarenbHol opranu3aiui GOpMHpPYETCs B CIEAYIOMMX IEJIsAX:
- COBEpILEHCTBOBAHHE JEATENBHOCTH aJMHHHCTpauuu o6uieo6pa3oBaTe/bHON OpraHU3alHU 110
noabopy paGOTHHKOB 1S 3aMeLLEHHs PYKOBOAAIIMX J0JIKHOCTEH;
- yIy4IeHHe Ka4yeCTBEHHOTO COCTaBa YNPaBJIEHYECKOro Kopmyca obmeoGpazoBaTenbHOM
OpraHHU3alUH.

1.5. Pabota ¢ pe3epBOM IPOBOAUTCS B CIIEAYIOMIMX LEIISAX:
- IOBBIIICHHE  YPOBHS  MOTHMBAllAM  JIMII, 3aYHCJIEHHBIX B  COCTaB  pe3epsa
00meo6pa3oBaTebHON  OpraHM3alkd, K NPODECCHOHATLHO-THYHOCTHOMY PpOCTY H
YIYYUICHHIO PE3YJIBTATOB X NMPO(eCCHOHATBHOM JeATeIbHOCTH;

- TIOBBIIICHHE YPOBHS IPO(ECCHOHAIBHOM TTOATOTOBKH YJIEHOB PE3€pBa;

- COKpallleHHEe IEpHO/a aJanTally JIHL, 3a4MCIEHHBIX B COCTaB pe3eppa, PH BCTYIUICHHH B

JOJKHOCTB.

1.6. Ilpunnune! popMHpOBaHHs pe3epBa:

- 00OBEKTHMBHOCTh (OLleHKa l'lpO(bECCHOHEU‘lebIX W JIHYHOCTHBIX Ka4eCTB M pe3yJIbTaTOB

Npo¢eCcCHOHANBHOM JEATENBHOCTH KaHAMAATOB [UIS 3a4MCEHHss B PE3EPB OCYINECTBISETCS Ha
OCHOBE OOBEKTHBHBIX KPHTEPHEB);



- YPOBEHB NMPOGEeCCHOHATLHOM ITOATOTOBKH;

- IMYHBIE CIIOCOOHOCTH;

- pe3ynbTaThl MpodecCHOHAIBHOM [eSTeIbHOCTH;

- 10OPOBOJILHOCTE BKITIOUEHHS B PE3EPB;

- TJIaCHOCTh H KOJUIETHAIBHOCTE B QOPMHPOBAHHHU U paboTe ¢ pe3epBoM.

1.7. PaGora ¢ 1Mnamu, BKTIOYEHHBIMH B COCTaB pe3epBa, OCYMIECTBISETCS HA ILTAHOBO-
NPOrHOCTHYECKOH OCHOBE.

1.8. Dranmbl dopMuEpoBanHHS KampoBOro pe3epBa BKIHOYAKOT B cebsA: NMOMCK M BHIABHIKEHHE
KaHJIM/IaTOB, OLEHKY H 0T6Op, U OPMHUPOBAHHE CIIMCKA PE3EPBa.

1.9. OpraHu3aunoOHHO-METONHYECKYI0 DYHKIHIO 1O (hOPMHPOBAHHIO pesepBa u paboTe ¢ HUM
OCYIIECTB/ISET 3aMECTHTENb JIMPEKTOPa, KyPHUPYKOUIMH JaHHOe HaNpaBieHHe; KOHTPOJILHYIO
(yHKUMIO OCYIIECTBIIAET TUPEKTOP 06111e06pa30BaTe IbHON OpraHH3alkH.

2. Ilopsapok popmupoBanus pesepsa u paGoThl ¢ HEM.
2.1. PesepB ¢opmupyercs M3 4YHCIa IENATOrHYECKHX paboTHHKOB 061Ie00pa3oBaTenbHOM
OpraHu3alluy, NpOSBIAIOUIMX YIPaBIEHYECKHE CIOCOOHOCTH; 06JaJaloNMX HEOOXOIHMBIMH
J€NOBBIMH M JIMYHOCTHBIMH KAuecTBAMH; CIIOCOGHBIX K 3KCNEPTHO-aHATUTHYECKOH M
IIPOTHOCTHYECKOH  JEATETBHOCTH, CTPATErMYeCKOMY MBIILIGHHIO, IIOKA3aBIIHMX BBICOKHE
pesynbTathl B NpPOQECCHMOHANBHOM JEATEHOCTH, YYE€TOM pEe3yNbTATOB JHATHOCTHYECKHX .
MCCIIe/IOBAHAN (NICHXOJIOTHYECKME TPEHMHIH, TECTHPOBAHME); a TAaKKe IONYYAlOmHUX (MK
MMEIOIMX) BbICIIee INpodeccHoHambHOe O0pa3soBaHME 1O HAMPABIEHHSM [IOATOTOBKM
«l'ocynapcTBeHHOE M MYyHHIMNANbHOE —yIpaBieHue», «MeHeKMEHT», «YIpasieHue
[IEpCOHAIOM»  WJIM  JIONOJHHUTENBHOE  IpodeccHoHaNbHOe o0pa3oBaHMe B 06JacTu
TOCYapCTBEHHOTO ¥ MYHHUMIAIBHOTO YIIPaBIEHUs HIIH MEHEDKMEHTA M 9KOHOMMKH, HATHYHE
rpaxnancTea Poccuiickoii Qenepannu, OTCYTCTBHE CYAMMOCTH, A€ECNOCOGHOCTB; OTCYTCTBHE
HapyUIeHUH 110 paHee 3aHUMaeMOM JTODKHOCTH.
2.2. Peseps ¢opmupyeTcs H YTBepKHACTCS MPHKA30OM JUPEKTOPA o0meo6pazoBaTebHOM
OpraHusauMy, ¢  y4€TOM [pPOrHO3a  TEKymed M  MEepPCHeKTHBHOW  MoTpeGHOCTH
obmeobpasoBatenbHOM OPraHU3alMy B YIIPaBIeHIECKUX Kaj[pax, B Hayane y4eGHOro roja.
2.3. Tlnan paGoTel ¢ pe3epBOM pa3pabaThiBaeTcs aJMHHHCTPALUEH obmeobpasoBaTenbHOR
OpraHu3alMi Ha KaXbli y4eOHBIA rof M yTBepXKOaeTcs AMPEKTOpoM 06meo6pa3oBaTebHOlM
OpraHu3alHH.
2.4. Ilnan paGoTHl 1O NMOATOTOBKE pe3epBa BKIIOYAET B cebf KOHKPETHBIE MEPONPHUATHS,
obecrieunBaronie NpHOGPETEHHE M Pa3BHTHE JIHLOM, 3aYHCIEHHEIM B'"pe3epB, HEOOXOIUMBIX
MEHE/DKEPCKHX KOMIETEHIMH, Oomee riy0okoe ocBOeHHe MM Xapaktepa Oyaymeii paGoTL,
BBIPabOTKY OPraHH3aTOPCKHX HABBIKOB PYKOBOJICTRA.
2.5. Jluua, BKTIOYEHHBIE B Pe3epB, MOTYT OBITH NMPHBIEYEHE! K paboTe B cocTaBe TBOPYECKOH
TPYHIBL 1O pa3paboTKe CTpaTerHuecKuX MOKYMEHTOB 06meo6pa3’oBaTebHON OpraHM3aliu
(mporpamma pa3puTHs, 06pa3oBare/bHas IporpamMma, IIPOEKTHI), HOPMATHBHO-IIPAaBOBOH 6a3bl, a
TAKKE MOTYT NPHHUMATh Y4acTHE B COBELIAHHAX, B OPraHH3alHK W IPOBEICHHH Pa3THYHBIX
MEpONPUATHH (II€1aroruveckoro ¥ METOXMYECKOro COBETa, KPYTJIBIX CTOJIOB, MacTep-KJ1accoB,
TI€1arorHYeCKMX YTCHUH, KOH(bepeHIHii  T. 11.).
2.6. B crincok su11, 3a9HCIIEHHBIX B COCTAB PE3€PBa, 110 HEOGXOMMMOCTH BHOCSTCS KOPPEKTUBEI B
COOTBETCTBHM C PE3YNbTAaTAMH ILIAHOBO-TIPOTHOCTHYECKOH AEATENHHOCTH aIMHHHCTDALMH II0
paboTe ¢ pe3epBOM H C Y4eTOM POTALUM KAIpOB.
2.7. Ha ninu, BKTIOYEHHEIX B Pe3ePB, COCTABISETCS MHAWBUAYATbHAS KapTa Kapbe€pHOI'o pocTa ¢
ykasanmem ®. WM. O. menarormyeckoro paGOTHHKA, YpOBHS obpazoBaHus, 3aHHMaeMoit



JOJDKHOCTH M JOJDKHOCTH, Ha KOTOPYIO NPETEHAYET, KBATU(PUKAIMOHHOM KaTeropHH, CBEIeHHi
0 Kypcax MOBBINICHHs KBaTH(pUKAMH M NMPOo(eCcCHOHANBHOM MepenoaroToBKe, peKOMeHAaIui
N0  pe3yipTaraM  JMarHOCTHYECKMX  HMCCIEJOBaHHH  (IICHXOJNIOTHYECKHX  TPEHHHIOB,
TECTHPOBaHMSA) M TEMBl, IO KOTOpOH Mejarorudeckdii pabOTHMK  OCYIIECTBISET
camM000pa3oBaTeNIbHYIO AeATEIbHOCTD.

2.8. 3a paGoTHHKOM, BKJIIOYEHHBIM B pe3epB, MOXET OBITh 3aKperuieH THIOTOP M3 YHcia
aIMHHHCTPAaTHBHBIX PaOOTHAKOB 0011e00pa3oBaTe/IbHON OpraHH3al|H.

2.9. OcHOBaHHMAMH /1A HCKIIIOUEHHS M3 pe3epBa ABJAIOTCA: YBOJIbHEHHE PabOTHHKA, 3asBlICHHE
paboTHHKa 00 HCKIIOYEHMH H3 pe3epBa, HACTYIUIEHHE WM OOHapyXeHHe OOCTOATENBCTB,
NPEeNATCTBYIOMMX Ha3HAYEHHE Ha JODKHOCTB.

2.10. Tlpu HanMYMH OCHOBAHHMH INpPEAYCMOTPEHHBIX MyHKTOM 2.9. Hactosmero Ilonoxenwus,
JIMLO HCKITIOYAETCs U3 pe3epBa IPHKa30M AHpeKTopa 0bmieobpa3oBaTe/ibHOM OpraHHu3aliyH.

3. ®opmbl H MeTOABI paboThI ¢ pe3epBoOM.
3.1. Pabota ¢ pe3epBOM OCYLIECTBISETCS HAa OCHOBE HMHTEPAKTHBHOIO B3aMMOIEHCTBHA ¢
HCIIOJIB30BAHHEM  MPAaKTHKO-OPHEHTHPOBAHHBIX (OpM W  METOJOB, HalpaBleHHBIX Ha
NOBBIIIEHHE YPOBHA mpodeccHoHanu3Ma, ‘(QopMHpOBaHHE ¥ pa3sBUTHE YIPABICHYECKHX
KOMIIETEHIUH.
3.1.1. Opranu3zannosHEle GOPMBI pabOTHL:
- yIIpaBJIeHYECKHH KOHCAITHHT;
- POJIEBBIE H JENIOBBIE UIPHI;
- pOJIeBOE MOJICTTHPOBAHHE,;
- ICHXOJIoruYeckoe obcneoBanue;
- IPaKTHKO-OPHEHTHPOBAHHBIE CEMHHAPHI;
- TPEHHHTH,
- KpYIJIBL CTOJ, CEMHHAPEI, KOHDEPEHINH;
- IPOXO0’K/JIEHHE HE3aBUCHMOM OLEHKH KBaTH(pHKaLINH;

- KypChI TIOBBILICHHUS KBATH(UKALIHH.
3.1.2. lunaxktudeckue GopMsl paboThI:

- aHKETHPOBaHHE;
- TECTHPOBAHHE;

- penieHue pobIeMHO-CHTYAlIMOHHBIX 33714 M pa3paboTKa YIpaBIeHYeCKHX PelIeHHMiA;

- pa3paboTKa HOPMaTHBHO-TIPaBOBOH a3kl M TOKYMEHTOB CTPATErHYecKOro XapakTepa,

- IeTIerTHpOBaHKe MOJIHOMOYMH H HCIIOTHEHHE 00A3aHHOCTEH PYKOBOIUTEIS;

- OKCIIEPTHO-AHAIMTHYECKas  JEATENbHOCTh  (NMOATOTOBKA OTYETA O  pe3ysbTarax
camoobcenoBanust I1IKosbl, MOHHTOPHHIOBEIE HCCIIENOBAHHS, AHATHOCTHYECKHE MPOIEIYpHI,
SKCIEepTU3a U T. I1.).

3.2. CrpyktypHble nojpasfiefeHHs o0meo6pa3oBaTe/lbHOM OpraHM3alliK, 06eCIeuHBaOIIHe
(opMupOBaHHe H Pa3BUTHE YIIPABIEHYECKHX KOMIIETEHIIHI:

- NMe1arorH4ecKuii COBeT;

- METOJIMYECKHH COBET;

- METOaM4ECKHE 00BEJMHEHHUS TeIaroroB (II0 HANpPaBJIEHUAM JIEATETBHOCTH);

- BpEMEHHEIE TBOPYECKHE (MOOHIBbHEIE) IPYIIIbI;

- IIKOJIa HAYHHAIOIIIETO TIe/1arora;

3.3. B memsx coBepmieHCTBOBaHHSA 3HaHHH 10 06pa3oBaTENBHOMY MEHEKMEHTY PaGOTHHKH
o6meobpa3oBaTenbHO#  OpraHM3alldH, BKIIOYEHHBIE B COCTAB DPE3EpPBA, OCYMIECTBISIOT




HHIUBUAYATbHYIO caMo0o0pa3oBaTelbHYIO JeATebHOCTE [0 TeMe, COIVIACOBaHHOH ¢
3aMECTUTENEM AUPEKTOpa, KyPHPYIOIIMM JJaHHOE HaNpaBJIeHHe.

4. JoKyMeHTAIHS H OT4eTHOCTh
4.1. Ilonoxenne o GOpPMHPOBAHHHM YIPABICHYECKOrO pe3epBa M O paboTe ¢ JHIAMH,
BKJIIOYEHHBIMM B COCTaB KaJpoOBOro pe3epna obuieobpa3oBaTenbHONH OpraHU3aiuy.
4.2. [Tpukas o GopMHPOBAHUH KaIpOBOI'O pe3epsa.
4.3. IInan pa6GoTsl Ha y4eOHBIH roJ| ¢ IMIaMH, BKITIOYEHHBIMH B COCTAB pe3epaa.
4.4. UnnuBuayanpHas KapTa KapbepHOTO pocTa Ha pabOTHHKA, 3a4HCIIEHHOTO B PE3epB,
4.5. Exeroassli oryer o pabore anMHHHMCTpauuu oO6meoOpa3oBaTeNnbHONH OpraHW3alMH C
pabOTHHKAMH, 3a4HCIEHHBIMH B pe3epB YIIPaBIeHYECKHX KaJapOB.




